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Safeguarding Policy

GSF UK

1. Scope and Aim of this Policy

GSF UK provide cleaning and support services in a number of sectors where our employees may come
into contact with children, young people or vulnerable adults. These include educational, healthcare,
leisure and other industries.

GSF UK are committed to working with these clients to ensure our employees safeguard and promote
the welfare of children or young and vulnerable adults in the workplace.

Everyone working within these settings has a responsibility for safeguarding children and young or
vulnerable adults. Our staff members will be made aware that it is important to maintain an attitude of
‘It could happen here’ where safeguarding is concerned. When concerned about the welfare of a child
and a vulnerable person, staff members should always act in their interests.

The purpose of this Policy is to make sure that the actions of any adult in our employment, whilst
delivering services, are transparent and safeguard the children, young people and vulnerable adults that
they may come into contact with.

We will be guided by the client and in particular the Designated Safeguarding Lead (DSL) within the
client’s workplace.

This Policy applies to all GSF staff and subcontractors.

2. Policy principles

Welfare of any child and any vulnerable adult is paramount. All children and vulnerable adults,
regardless of age, gender, ability, culture, race, language, religion or sexual identity, have equal rights to
protection.

GSF UK Senior Management have the ultimate responsibility to ensure this Policy is followed.

All staff have an equal responsibility to ensure their safety and identify any event which permits their
employer to act on any suspicion from any of GSF UK staff or 3™ parties.

GSF UK ensures that there is a culture of transparency, openness and, if needed, challenge with regards
to maintaining high standards in safeguarding.

Staff involved in safeguarding issues will receive appropriate support.

This Policy is consistent with all other policies of GSF UK:
Positive Workplace Environment Policy

Health and Safety Policy

Whistle Blowing Policy

Policy of employing ex-offenders

Anti-Slavery and Human Trafficking Policy
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3. Good practice guidelines and staff Code of Conduct

To meet and maintain our responsibilities towards safeguarding we expect our employees to:

e treat everyone with respect;

e set a good example by conducting themselves appropriately;

e ensure that, whenever possible, there is more than one adult present where they are working in
the vicinity of vulnerable adults or children;

e be aware that any physical contact with vulnerable adults or children may be misinterpreted, no
matter how well intentioned;

e operate within GSF’s principles and guidance and any other specific procedures;

e challenge unacceptable behaviour with the aim to stop it and then report all allegations or
suspicions of abuse to their GSF Line Manager and the Appointed Client’s Employee (Designated
Safeguarding Lead);

e share any concerns related to the below definition of abuse with GSF supervisor/area manager
and/or the Designated Safeguarding Lead at the client premises without delay.

Employees must not:

e have inappropriate physical or verbal contact with children, young people or vulnerable adults;

e allow themselves to be drawn into inappropriate attention seeking behaviour or make
suggestive or derogatory remarks or gestures in front of vulnerable adults, children or young
people;

e jump to conclusions about others without checking facts by discussing concerns with your
immediate line manager;

e either exaggerate or trivialise vulnerable adults or child or young people abuse issues;

e show favouritism to any individual.

4. Definition of abuse

It is generally accepted that there are four main forms of abuse. The following definitions are taken from
“Working Together to Safeguard Children” a Department for Education publication.

Physical Abuse

This includes anything from a hand slap to death by suffocation. Injuries may be caused by blows,
punches, kicks, shakes, bites, belts, scalds, burns, suffocation, drowning or poisoning. Physical harm may
also be caused when a parent or carer feigns the symptoms or deliberately causes ill health to a
vulnerable adult or child they are looking after. Physical abuse, as well as being the result of a deliberate
act, can also be caused through the omission or the failure to act and protect.

Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, which is
likely to result in serious impairment to their health or development. It may involve a carer failing to
protect a child from exposure to any kind of danger, including cold or starvation, or extreme failure to
carry out important aspects of care, resulting in significant impairment of the child’s health or
development.
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Sexual Abuse
Forcing or enticing a child or young person to take part in sexual activities, whether or not they are
aware of what’s happening. This includes rape, incest and all forms of sexual activity involving children,
including encouraging children to look at, or to be involved in the production of pornography material,
prostitution or encouraging children to behave in sexually inappropriate ways.

Emotional Abuse

This is persistent emotional ill treatment which is likely to cause serious harm to the child’s emotional
development. This may involve conveying to children that they are worthless, unloved, inadequate and
cause children to feel frightened, in danger, be exploited or corrupted.

5. What to do if someone discloses an abusive act or experience to GSF staff

If a vulnerable adult, child or young person confides to GSF employee that they are being or have been
abused then they have placed that person in a position of trust. The employee concerned must:

e be clear that they cannot keep secrets or promise confidentiality and that they must pass on
information if they think a child or young person has been or is being harmed, or is at risk of
being harmed, in some way;

e react calmly. Do not panic as this may frighten or silence the person;

e make a full record of what is being said, heard or seen as soon as possible and report it to the
Clients Designated Safeguarding Lead and their respective supervisor/area manager.

e DO NOT DELAY IN PASSING INFORMATION ON.

It is not the sole responsibility of GSF UK to decide whether or not abuse has taken place. This will be
decided after a full investigation and the relevant Clients’ DSL has been informed. It is the responsibility
of our employees to act if there is cause for concern, in order that the client and appropriate agencies
can investigate and take the necessary action to protect a vulnerable adult or child. All concerns should
be reported the same working day.

6. Responding to allegations of abuse or inappropriate behaviour by GSF staff

Regardless of the age of the individual person, if an allegation of abuse or inappropriate conduct is made
against a GSF UK’s employee then it must be reported immediately to the client’s Designated
Safeguarding Lead and their respective supervisor/area manager, who will report the incident
immediately to GSF Designated safeguarding Lead. Concerns about employees must be treated with the
same rigour as other concerns. If there are concerns that child abuse has taken place then this
information will be passed to social services and/or the police for a full investigation by the client,
supported by the relevant GSF UK Senior Manager. The welfare of the child, young person or vulnerable
adult is paramount. Even when the presenting circumstances appear not very serious they must be
followed up, and they are examined objectively by someone independent of GSF UK. GSF UK’s Senior
Managers will also need to refer to GSF HR Handbook and disciplinary procedure and decide whether the
member of staff should be suspended pending a full investigation.

7. After an allegation

After an allegation or suspicion or concern has been investigated, there are likely to be strong feelings
among the staff, service users, parents and maybe the wider community, which will need to be
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addressed. There are likely to be issues of rumour or fact, guilt and blame — if suspicions have been
around for some time, impact on individuals, of the nature of what occurred and to whom. GSF UK
Senior Management team will support the client and employee in considering the best way of managing
this.

8. Recruitment

Enhanced checks with the Disclosure and Barring Service (DBS) will be conducted on GSF UK staff on
commencement, when they work within client settings that operate with children, young people and
vulnerable adults. We will be guided by our client requirements with regards to the frequency of DBS
checks and if it is acceptable that new starters work with another GSF employee who has a successful
DBS check until their checks are completed.

9. Training

Our employees will undertake basic safeguarding training as required by our client organisation and full
training on this Policy within their induction.

10. Review

This Policy is reviewed annually, within Management Review or when changes are appropriate (i.e.
changes in legislation, post-incidental,

11. Risk assessment

GSF UK Senior Management have assessed risks related to the safeguarding process and manage them
accordingly.

The GSF UK Senior Management have identified the following risk factors and assessed the likelihood of
negative risk and the severity of outcome, and have assigned the following scores, which are reviewed at
appropriate intervals:

Risk factor Score Actions taken Further actions
1. Employ staff with previous Low Staff are not formally Monitor the overall
convictions which are employed prior a process performance.
incompatible with satisfactory DBS is
employment where contact received. If any
with children or vulnerable conviction recorded and
adults is likely. if it is compatible with

GSF policy of Re-
employing ex-offenders,
the potential
employment will be
discussed with the Client

first.
2. Staff gain a conviction while | Medium Return to work interview | Suspend and obtain
absent from work. carried out and should a | DBS if staff absent for
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satisfactory documented
evidence is not provided
(i.e. letter from hospital),
suspension is likely to
take place until new DBS
is obtained. Client
notified immediately.

more than 1 month
without reasonable
and acceptable
explanations.

3. Staff take an unauthorised Medium Training on Further unannounced

person with them to work. commencement. monitoring.
Disciplinary action.

4. Staff permit entry into Medium Training on Feedback from
building to an unauthorised commencement. Client’s staff and
person, known or unknown. Disciplinary action. security.

Further unannounced
monitoring.

5. Demonstration of behavior, | Low Training on Feedback from
incompatible with this commencement. Client’s staff and
Policy, while at work Disciplinary action. security.

Further unannounced
monitoring, including
on social media.

6. Staff working out of hours Low Training on Feedback from
or in offices may come into commencement. Client’s staff and

contact with visitors

Arrangements with the
client regarding their
working hours.

security.

Site and person specific risk assessment can be carried out for an employee awaiting DBS clearance. The
assessment must be reviewed and approved by the client prior to any further action is taken.
Refer to: GSFUK 122702-FORM RA for GSF operative, DBS pending.

12. GSF Designated Safeguarding Lead

Is Maya Petere, Head of SQE, mpetere@gsf-uk.com, tel: 02380742820.

13. Authorisation

This Policy is authorised by Jerome Solia, GSF Managing Director.

%/& i

Jerome Solia, Managing Director

31.10.2025
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